Oldham County Fire Instructors Association

Meeting Minutes
20 December 2023
LFRD Station 2

Departments Represented and Current Elected Positions
	Ballardsville
	Coggeshall & Foust
	Vice President - Coggeshall

	LaGrange 
	Thompson
	President & Treasurer –Thompson, 

	OCEMS
	Morrison
	

	Pewee Valley
	Not Present
	

	South Oldham 
	Nelson
	Secretary - Nelson

	Westport
	Stark
	

	Chief’s Representative 
	Chief Blakely & Chief Fante


Current elected officers expire june of 2025
Other Persons Present & Organization Represented: None
Call to order:  at 08:05 by Thompson
Minutes: 1st by Coggeshall, 2nd by Stark, unanimous approval. 
Financial Report: 1st by Nelson, 2nd by Stark Account balance of $49,743.24 including a recruitment and retention balance of $7,553.62. Thompson informed the instructors that PVFD still has not paid their dues. He also stated that NOFD made a $2,500.00 donation to OCFIA, no further information was provided on their status with the instructors association. 
OCFIA Recruit Class: Currently department totals for the 2024 recruit class are as follows: BFD with 4 recruits, SOFD with 2, and LFRD with 2. Discussion on cadets who are 18 and still in high school joining the recruit class. There was concern with the time commitment of the recruit class and the recruits obligation to school work and maintaining grades. Departments will choose on a case by case basis if the cadet who is 18 and still in high school is able to dedicate the time needed to the recruit class without impacting their grades or commitment to graduating high school. 
Nelson informed the instructors that he has been organizing the recruit class for 10 years, going on 11. Nelson requested that someone else take over recruit class for next year. Austin Foust volunteered to take over the class. Nelson will assist Foust with the 2024 class to pass along all information. 
Discussion on recruit class physical fitness training. The feedback from the recruits this past year was not favorable because of the increased time commitment each week before class. Additionally, there were students who frequently did not attend the weekly physical fitness training portion of the class. The instructors agreed to include physical training into class time as allowable since there will be time in the weekly schedule due to the 150-hour requirement gong to 115. 
OCFIA Calendar of Classes: Discussion on 2024 RTF training schedule. There was concern with taking up another Monday night monthly or bi-monthly for RTF training and losing another night to offer fire training. Instructors discussed conducting RTF training during the monthly OCTF trainings, but doing this would not allow students to travel to new locations and would be disruptive to the scheduled OCTF trainings. The decision made at this time on the RTF training schedule, tabled until next meeting. 
Long Range Planning: Foust is working on organizing an extrication class to be held at the OCRFTC. The class date is April 19th and will be capped to 30 students. More details to come next meeting. 
Foust is also working on Project Open Eyes at Oldham County High School. The accident recreation event will take place on March 15th. Other schools in the county have been approached about doing this an they have declined the offer. The event at OCHS will involve Juniors and Seniors. Foust will advise if he needs any help with the event. 
Old Business: Per last meeting all cadets are to always have on orange vests on. Their accountability tabs are to be black with white lettering. SOFD has implemented these items and Ballardsville and LaGrange will have their vests in service soon. 
New Business: Discussion on improving the moveable wall system on the second floor of the metal building. No solution was reached at this time. 
The dates for the live fire training schedule will be set at the January meeting. The first floor of the burn building will be reframed when the weather warms up. 

Discussion on a Connex container live fire prop that can be exposed to higher temperatures and be easily replaced compared to the brick burn building. The location of the prop was discussed to be placed behind the metal two story building or the existing burn building near the back corner of the property. Nelson will work on getting a price and a preliminary diagram location of the building. 

A motion was made by Fante and seconded by Nelson for Coggeshall to purchase a rescue dummy set for $5538.43 plus shipping. 

Stark will purchase the power tools that were approved at a previous meeting now that prices are down for the holiday season. Stark will get with Thompson to make the purchase. 

Recruitment & Retention:
Department Reports: 
BFD: Coggeshall announced that he will be phasing out of the training role for Ballardsville and Austin Foust and Clint Vinup will be working together to take over the training position.

Chief Fante thanked everyone for their help as the department suffered a tragic loss last month with the passing of Sergeant Tom Petschke. A special thanks to Chief Blakely for his dedicated support to Ballardsville and to Tom’s family. 
LFRD: Engine 4531 has retuned from the shop and will be placed back in service soon. 
Motion to Adjourn: at 09:30 1st by Fante, 2nd by Nelson, unanimous approval. 
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